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PMP® Exam Prep Certification Course Outline

Duration: 4 Days
Contact Hours: 36
Time: 8:00am - 6:00pm

PMP® Certification Exam Topics Day 1
¢ Welcome, Introductions, Outline for the Week
¢ Take Baseline Exam- 25 Questions
¢ Review Blueprint for Success
¢ Learn & Review Exam Taking Strategies and Mind Mapping
* Review Professional & Social Responsibility, PMI Code of Ethics
e Complete Exercises
* Take Practice Exam
¢ Grade and Review Practice Exam Answers
¢ Review Project Framework
e Complete Exercises for Project Framework
¢ Practice Exam
¢ Grade and Review Practice Exam Answers
¢ Mind Focus and Relaxation Exercises
¢ Review Project Integration Management
e Complete Exercises for Project Integration Management
¢ Take Practice Exam
¢ Grade and Review Practice Exam Answers
¢ Review Project Scope Management
e Complete Exercises
¢ Project Scope Management Practice Exam
¢ Grade and Review Practice Exam Answers
* Wrap Up/Review/Homework

PMP Certification Exam Topics Day 2
Topics Covered:

¢ Blueprint for Success

¢ Day 2 Baseline Exam — 25 Questions

* Grade Baseline Exam, Review Answers

¢ Review Project Time Management

e Complete Workbook Exercises for Project Time Management
¢ Take Practice Exam

¢ Grade and Review Practice Exam Answers

¢ Review Project Cost Management

e Complete Exercises for Project Cost Management
¢ Take Practice Exam

¢ Grade and Review Practice Exam Answers

¢ Blueprint for Success

¢ Mind Focus and Relaxation Exercises

¢ Review Project Quality Management

¢ Take Practice Exam

¢ Grade and Review Practice Exam Answers

* Wrap Up/Review/Homework
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PMP Certification Exam Topics Day 3
Topics Covered:

¢ Blueprint for Success

¢ Day 3 Baseline Exam 3 - 25 Questions

¢ Review Project Human Resource Management

e Complete Workbook Exercise

¢ Take Practice Exam

¢ Grade and Review Practice Exam Answers

¢ Review Project Communication Management

e Complete Exercises for Project Communication Management
¢ Take Practice Exam

¢ Grade and Review Practice Exam Answers

¢ Blueprint for Success

¢ Review Project Risk Management

e Complete Exercises for Project Risk Management

¢ Take Practice Exam

¢ Grade and Review Practice Exam

¢ Review Project Procurement Management

e Complete Exercises for Project Procurement Management
¢ Take Chapter Exam

¢ Grade and Review Practice Exam

* Wrap Up/Review/Homework

PMP Certification Exam Topics Day 4
Topics Covered:

¢ Blueprint for Success

¢ Day 4 Baseline Exam — 25 Questions
¢ Mind Focus and Relaxation Exercises
¢ Discussion and Review

¢ Blueprint for Success

¢ Take Final Exam - 100 Questions

¢ Wrap Up/Individual Review

¢ Certificate of Completion

Post Class Day 5
Every participant receives a Practice Exam Download that allows you to practice the exam hundreds of

times. Additionally, your PMP-certified Academic Adviser is available to help with any final test
preparation details.



